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Introduction

For institutions whose core operations don’t 
traditionally involve media production, the need 
for robust, futureproofed media infrastructure can 
emerge gradually—often driven by increasing 
content demands, evolving technology standards, 
and the necessity for long-term digital preservation. 
In these cases, direct engagement with 
manufacturers may overlook vital considerations 
such as integration and workflow design. This is 
where the expertise of a partner like Tyrell becomes 
invaluable.

Tyrell, with its deep-rooted experience in broadcast 
and media workflows, offers a tailored approach 
to system design and implementation. For public 
sector bodies, legislative institutions, and cultural 
organisations, Tyrell provides not only technical 
solutions but a collaborative partnership to building 
resilient, scalable infrastructure.

One such collaboration began when Tyrell embarked 
on a project with a major Irish government institution 
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The Challenge

•	 Outdated, siloed infrastructure made media 
retrieval and editorial workflows slow, 
technical, and inefficient

•	 Lack of scalability and metadata integration 
hindered content reuse, long-term 
preservation, and public access

The Solution

•	 Tyrell deployed a centralised Avid 
MediaCentral platform with integrated ingest, 
editing, playout, and archiving

•	 Virtualised infrastructure, automated 
workflows, and a parallel rollout ensured 
seamless adoption and future scalability

The Results

•	 Media operations are now unified, searchable, 
and user-friendly, with decades of archival 
content easily accessible

•	 The institution gains resilience, automation, 
and long-term value, supported by Tyrell’s 
ongoing strategic partnership
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to replace an ageing Omneon playout and storage 
system and associated archive. This existing 
infrastructure was developed to serve the needs 
of linear broadcasting institutions and as such 
would often be retrofitted alongside archiving and 
capture platforms into non-media organisation’s 
workflows where requirements can vary widely from 
broadcasters. As a result of this approach assets 
can be easily duplicated and mis-managed. An 
apparently simple request such as supplying a 
specific asset that was broadcast on a particular 
day could involve the navigation of several 
platforms, development of custom integrations and 
deep technical understanding from the user. 

The goal of this project was to implement a modern, 
asset-centric platform that would connect the 
entire production process from ingest to playout 
and implement a workflow that would ensure better 
content discoverability, improved archiving, and 
greater flexibility for evolving media production 
needs. 

Tyrell proposed and deployed a solution built around 
Avid’s MediaCentral platform with a core database 
deployed in their MediaCentral | Asset Management 
(MAM) module, transitioning the client from a linear 
playout approach into a centralised and extensible 
media environment.

With over two decades of experience deploying 
Avid solutions to broadcasters, Tyrell were not only 
confident in the knowledge that the flexibility and 
customisation options a MediaCentral platform 
provide would revolutionise the institution’s media 
operation but also the project that could be 
delivered seamlessly in partnership with Tyrell and 
Avid’s professional service teams.



hello@tyrellcct.com tyrellcct.com

CASE STUDY

Dublin  +353 (1) 888 1118 
London  +44 (0) 207 148 6201

The key advantages of moving 
to an asset focused workflow 
with Avid MediaCentral

We have highlighted the issues that can arise 
from adopting technology designed for a different 
environment.  But how exactly does a MediaCentral | 
Asset Management MAM platform differ and address 
these inefficiencies? Here we look at 6 key factors 
that would come to change the way this government 
institution worked with their media.

1. Integrated Production & Workflow Automation

Unlike a siloed playout server environment 
which stands apart from the production phases 
of a workflow (or requires custom scripting for 
integration), Avid’s MediaCentral platform offers 
end-to-end integration from ingest to archive, with 
seamless connection to editing (Media Composer), 
storage (Avid NEXIS), and playout (Avid Video Server 
Solution). Because Avid’s platform touches every 
stage in the production pipeline, it fully supports 
workflow orchestration and automation—ideal for 
repetitive tasks like metadata tagging, transcoding, 
versioning, and approvals.

2. Metadata, Searchability & Content Reuse. 

Robust metadata handling is a key requirement for 
any modern production facility. The ability for users to 
tag media assets by speaker, topic, date, committee, 
etc. greatly extend the usability and lifecycle of an 
asset. 

The advanced search and indexing capabilities 
of MediaCentral make it easy to retrieve content 
quickly for re-use, compliance, or in a governmental 
or business context – information requests. 
MediaCentral even enables partial restore and sub-
clip management, which is useful when retrieving only 
relevant parts of long assets.

3. Editorial Integration

Legacy linear playout systems have little concern with 
the ingest and editorial process. With MediaCentral’s 
tight integration between Media Composer, ingest 

and MAM, an asset’s metadata is transparent through 
the whole pipeline.

Dedicated interfaces allow remote collaboration, 
annotation and logging for non-editors. Media access 
is managed across the whole system too with role-
based credentials, key for departments needing 
editorial review, compliance, or legal checks.

4. Scalability, Future-Proofing & Vendor Support

The Avid Ecosystem is built for modular expansion: 
you can scale storage, add ingest and playout 
channels, add and remove user licenses and expand 
the scope of your workflow by adding modules such 
as newsroom management. A serious limitation for 
legacy playout systems in modern IT environments 
is their dependency on custom hardware. Avid’s 
MediaCentral platform is a software product, fully 
compatible with modern off the shelf hardware and 
virtualisation platforms, in this case VMware. This was 
a key consideration to greatly improve the resilience 
and flexibility of the installation and to improve and 
modernise disaster recovery strategies.

5. Archiving & Compliance Workflows

An Avid MediaCentral platform provides a full 
archiving lifecycle: clip selection, metadata retention 
and restore from LTO8 which represents a huge step 
in usability from having to navigate separate ingest, 
production, playout and archiving systems. With 
Avid MediaCentral the archive is searchable and 
integrated into the production tools, ensuring that 
long-term compliance, legal recall or requests from 
media organisations would be hugely simplified.

6. User Interface & Accessibility

Avid MediaCentral’s user interface provides access 
to logged media and search tools, and rough-cut 
editing and is designed for non-technical users. 
Customisable dashboards and role-based access 
make it intuitive for varied departments, leaving 
behind the reliance on technical teams to retrieve 
and deliver assets, log ingest streams or move media 
between storage tiers.
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Delivery

The solution was delivered with a partnership of senior 
engineers from Tyrell and Avid. A period of user testing 
and acceptance was run for a period of 2 weeks with 
the system going live, running in parallel with the 
outgoing infrastructure while training was rolled out 
across all users. The final switchover came 3 months 
later alongside the new tape archive coming online.

Hardware Refresh Project 
Overview

Deploying a MediaCentral platform on a virtualised 
environment doesn’t only greatly improve reliability 
and disaster recovery. It can also give far more flexible 
options for upgrades and server migration when it 
comes time to retire server assets.

As the initial Avid technology stack came to the end of 
its manufacturer and software support, the institution 
undertook  the necessary refresh of its digital media 
systems and took the opportunity to look at what 
potential upgrades and improvements were available. 
The goals included improving operational resilience, 
increasing content delivery speeds, and ensuring 
future compatibility. 

The success of the Avid platform was such that a 
change in vendor was quickly ruled out and Tyrell was 
engaged once again as a trusted partner to lead the 
design and implementation of the next phase for the 
institutions Avid estate.

Key Objectives

Updating hardware platforms always provides an 
opportunity to review a workflow. In consultation with 
the institution it was agreed that the current data 
structure and workflow was still more than fit for 
purpose,  advances in the feature set of MediaCentral 
did provide an opportunity to update the platform 
with usability features such as upgrading the user 
interfaces to a more modern browser experience 
by introducing Avid MediaCentral | Cloud UX and 
the associated media streaming cluster. It was also 

identified that the advantages of having a visual and 
searchable archive were such that the institution’s 
legacy content should be ingested into the Avid 
MediaCentral environment, covering the period from 
1992-2018.

The key objectives for the project were established as 
follows:

•	 Replace legacy hardware and software nearing 
end-of-life.

•	 Ensure continuity of service during the transition.

•	 Improve user experience for media and editorial 
teams by commissioning MediaCentral | Cloud UX.

•	 Lay the foundation for legacy archive accessibility 
and multi-platform delivery.

Key Technologies Deployed

•	 Avid MediaCentral | CloudUX: Core platform for 
managing media production, asset management 
and editing workflows, including a new cluster of 
servers for live transcode and streaming of assets.

•	 Avid Video Server Solution High-performance 
baseband ingest platform

•	 Avid NEXIS F2 : Tier 1 editorial storage.

•	 Avid Media Composer: Non-linear editing.

•	 Avid MediaCentral | Asset Management: Asset 
management, metadata control and searchability.

•	 Telestream Vantage: Transcoding, media 
processing and workflow automation.

•	 LTO8 Tape Archive: Long-term storage and 
preservation.

•	 VMware: Virtualised infrastructure to support 
scalability and high availability.
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Implementation

Tyrell led the upgrade planning with a strong focus 
on service continuity. Virtualised Avid systems were 
deployed and a new VMware cluster to minimise 
hardware dependency and improve failover capability. 

Working with the institution, Tyrell drew up a project 
timeline for the deployment taking advantage of 
natural breaks in production. The new environment 
was built in parallel with the existing infrastructure to 
allow the two environments to run simultaneously. This 
approach ensured a safe transition that could be built 
and tested well in advance of the ‘go-live’ date.

An advantage of having a partner like Tyrell is our 
experience of not only the technical production 
environment but also the personnel who run it. In 
preparing the transition to the new system, Tyrell were 
able to foresee challenges in upskilling and training 
might be encountered. In this case most production 
staff were freelance operators who would not have the 
opportunity to spend significant time retraining on a 
totally new system.

The updated UI was designed to have a single change, 
the location of the logging link. Everything else within 
the workflow was replicated from the outgoing system. 
By porting existing databases, folder structure and 
live migrating the active directory environment via 

VMWare Tyrell were able to perfectly maintain the user 
experience from login credentials to workflow.

The LTO8 archive was maintained and the existing 
media database moved over to the new platform 
using the existing repository of structured metadata, 
enabling long-term preservation and streamlined 
retrieval through Avid MAM.

Ongoing Support and Evolution

Tyrell continues to act as the institution’s primary 
support partner. This role includes:

•	 Acting as the main point of contact for technical 
support issues.

•	 Providing regular software and hardware health 
checks.

•	 Feeding operational feedback into upgrade 
recommendations.

This feedback loop ensures that future upgrades 
are informed by real-world user experience and 
organisational priorities, allowing Tyrell to serve as both 
a support partner and strategic advisor.

Archive Migration and 
Enhanced Accessibility

In parallel with the system refresh, the institution 
undertook a long-term archive migration project. Using 
Telestream Vantage, legacy archive content from as 
far back as 1991 is being ingested and rewrapped for 
management within the Avid MAM environment. This 
provides a number of key advantages:

•	 Access to decades of content, previously held in 
inaccessible formats.

•	 Metadata-enriched archive searchable through 
MAM.

•	 Simplified delivery to broadcast and news 
organisations.

This archive migration is a major enabler of content re-
use and public access, fulfilling institutional mandates 
for transparency and media availability.
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Conclusion

The partnership between Tyrell and the institution 
has successfully delivered a broadcast-grade media 
infrastructure, tailored to the specific needs of a 
governmental department. By combining sector-
specific tools with Tyrell’s integrator expertise, the 
solution provides resilience, scalability, and long-term 
value.

Avid’s MediaCentral platform now sits at the heart 
of the institution’s media operation. Through the 
deployment of Avid’s MediaCentral platform, the 
institution has transformed its media infrastructure 
from a fragmented, legacy environment into an 
integrated, scalable, and user-friendly system. 

Avid’s technology has enabled seamless workflows 
from ingest to archive, vastly improved metadata 
management and searchability, and empowered 
non-technical users with intuitive access to media 
assets. Editorial and compliance processes have 
been streamlined, operational resilience has been 
significantly enhanced via virtualisation, and 
decades of archival content are now accessible and 
reusable. Most importantly, this transformation has 
delivered long-term strategic value—supporting 
transparency, efficiency, and adaptability across the 
institution’s evolving media landscape.Tyrell’s ongoing 
involvement ensures that the institution can continue 
evolving its media capabilities with confidence—
supported by a partner that understands both the 
technology and the mission behind it.

“This project was about more than just replacing ageing infrastructure— it was 
about enabling public access to recorded media in perpetuity. By leveraging our 
expertise with Avid solutions and understanding the organisation’s specific 
workflow needs, we were able to design and deliver a seamless, scalable solution 
that puts control, discoverability, and resilience at the heart of their operation.” 
 
Bryan Malone,  
Managing Director, Tyrell 


